School Committee Meeting - Working Session 1/4/12

Present were School Committee members: Dewey Wyatt, Jim Biancolo, Bianca Daigle
and Richmond Principal Dr. Karin Deyo

Call the Meeting to order @ 7:19.
Working session - open meeting. No motions. General discussion.

1. Discussion of the budget process -
Timeline to town meeting at the end of March
Prioritize building issues
Proposed stafting/program adjustments
Discussion of current warrants process
Discussion of the union budget process

2. Discussion on priorities for the next several months and school committee meetings
Budget, setting RCS vision, updates to field trip for 7/8, technology asset

3. Confirm agenda for 1/10/12 SC meeting
[tems set and agenda will be posted for 1/5/12

4. Other Items unforeseen

5. Adjournment 12:05 AM 1/5/12



